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1 Executive Summary of the Audience Development Plan

1.1 The Brief

Northamptonshire ACRE (Action with Communities in Rural England) has been
awarded a Heritage Lottery Fund Planning Grant for the restoration of the Hunsbury
Hill Centre (HHC). The Centre is a Grade Il listed 18th Century model farm which
includes a large farmhouse, barns, animal sheds and hovels set around an octagonal
courtyard. The Centre accommodates offices for Northampton ACRE, (located in the
farmhouse) and two large barns which are available for hire for business and
community use.

NACRE has a vision for the future development of the site, which focuses particularly
on developing provision for the education and community sectors. The vision is:

In 3 years time Northamptonshire ACRE would like the Hunsbury Hill Centre to be an
established site of heritage significance on the tourist map that people can visit by
appointment or on special Open Days and offers a programme of educational
activities with a building specifically set up for educational visits.’

This Audience Development Plan (ADP) is informed by this vision and by two other
interrelated plans, the Access Plan and the Conservation Management Plan. It seeks
to provide an overview of existing users and identifies missing and potential new
audiences for the Centre and potential ways of increasing audience participation.

1.2 Context

The ADP meets specific key objectives of the county-wide cultural strategy, ‘Cultural
Pride’ developed in 2003 for Northamptonshire. The Plan is also informed by the
findings of previous research into audiences who visit heritage and rural sites
commissioned by the Heritage Lottery Fund.

1.3 Local Demographics

The local demographics help to contextualize potential audiences and give a picture
of the likely profile of new audiences in the area in terms of age, gender, ethnicity,
work status and deprivation. Statistics from the 2001 Census indicate that the
majority of local visitors to HHC are likely to be white, middle aged and reasonably
affluent. They are less likely to come from an ethnic group. Statistics illustrate that
the percentage of Black Minority Ethnic (BME) groups in Northamptonshire in 2001
was lower than the national average, and groups that do live in the area comprise
predominantly of Black Caribbean and Indian ethnic groups, with smaller numbers of
Bangladeshi and Pakistani people.

1.4 Tourism

Northamptonshire is rich in cultural and rural heritage and is often described as the
‘county of squires and spires’. There are a large number of historic houses and many
open areas of land and forested areas. However, there are currently very few sites
which provide opportunities for visitors to learn about agricultural history and in
particular farming. There is, therefore, considerable potential for HHC to offer a
different visitor experience drawing on its unique selling points. These include the



rich agricultural heritage, ancient history of the site, idyllic semi-rural site and an
excellent location within easy access of the motorway network and therefore
accessible to visitors from across the region.

1.5 Education context

A number of recent education initiatives including the ‘Out of the Classroom
Manifesto’, the ‘Growing Schools’ agenda and the ‘“Year of Farming’ (2007-2008),
provide a valuable context for HHC to develop a formal education programme.
Initiatives such as these help to endorse the importance of integrating outdoor
learning activities into everyday teaching practice. There are also numerous potential
links to the National Curriculum, in particular to subjects such as History, Geography
and Science, with particularly strong references to Key stages 1 and 2.

1.6 Methodology

The methodology for this ADP has focused on the following potential audiences: the
general visitors (including local and neighbouring populations); schools; young
people; special interest and community groups. Public consultation has included: the
distribution of 4 questionnaires designed for different audiences; 3 focus group
meetings and meetings with stakeholders and potential partners, including young
people from Northampton Youth Forum. Staff from NACRE and representatives from
the Restoration Project Steering Group have also participated in workshops to
analyse the strengths, weakness, opportunities and threats involved in developing
the site for new audiences.

Consultation has focused on gauging current perceptions and interest in HHC, the
potential for education/community use of the site and preferences regarding the
future development of the site including aspects such as interpretation, activities and
facilities.

1.7 Current audiences

HHC has over 12,000 visitors using the site each year. The majority of bookings are
from the general public followed by statutory organisations and companies. The
existing users who responded to the consultation were predominantly white, female,
middle aged, employed. About 50% had families with dependent children and most
have visited the site for the purpose of either a social event or meeting.

The majority of existing users who responded to the consultation expressed an
interest in visiting heritage sites and would be interested in visiting HHC as a heritage
site rather than just as a venue for meetings and events. They particularly like the
tranquillity and original character of the setting and the accessibility of the location,
although some users have expressed that the current facilities could be upgraded.

1.8 Future audiences

From the analysis of the data collected during the consultation period and NACRE’s
database of previous users it is clear that there are a number of groups of people
who can generally be considered as missing or potential audiences for HHC. They
include:



General public (particularly local and neighbouring populations)
Visitors with disabilities

BME visitors

Elderly visitors

Schools and other education groups

Young People

Socially disadvantaged/low incomes

Family groups

These groups are similar to the profile of non-users identified in previous research
commissioned by the Heritage Lottery Fund.

1.9 Audience Development Objectives

The Audience Development Plan has identified a number of objectives for developing
audiences at HHC. They include:

Promote the educational value of HHC to schools, FE and HE providers locally
and regionally.

Promote the better understanding and enjoyment of HHC as a unique heritage
site amongst wider audiences particularly those who are currently under-
represented in visiting the Centre.

Improve existing audiences understanding and enjoyment of HHC through
enhanced facilities, services and information provision.

Raise awareness of HHC and its enhanced facilities and services regionally
and nationally.

Develop partnerships and build relationships with local groups and
organisations to explore joint working/funding opportunities.

1.10 Audience Development Programme

A number of recommendations have been developed which complement the vision of
NACRE. These include:

a)

b)

Awareness raising

A priority for HHC is to raise awareness of the heritage value of the site
particularly amongst existing and new audiences. Recommendations include
developing new promotional material, re-designing the website and developing
stronger partnerships with the local press to follow the ‘story’ of the restoration
of HHC. Specific educational publicity also needs to be developed to attract
the schools market and a database compiled with up-to-date contact details.
HHC should also explore the scope for partnerships with the local authority to
host training events for teachers which would provide an ideal opportunity to
showcase the site.

Access improvements

A number of changes need to be put in place to make the Centre more
accessible. The Access Plan outlines these recommendations in detail and a
number have informed the ADP. Particular recommendations include the need
to develop multi media interpretation, clear signage, ensure promotional
material incorporates inclusive design and utilises alternative marketing
formats and developing relationships with under-represented groups.



d)

f)

9)

Partnership Development

There is scope for NACRE to utilise its expertise in building mutually beneficial
partnerships by developing strong relationships with local groups,
organisations and regional agencies in the area, particularly local schools and
community groups. Partnerships could provide joint funding and marketing
opportunities or support through work placement and voluntary assistance.

Information and interpretation

HHC needs to develop an interpretation programme which ensures the Centre
is as relevant, accessible and interesting to as wide a range of people as
possible. An overarching Interpretation Policy and Strategy should be
developed which takes into account visitors preferences and the needs for
multi-media formats to ensure access of information for all. Numerous different
approaches could be developed to interpret the site, for example an
information booklet, a living history film, computer actives, hands on
interpretation such as handling materials, walks and talk’'s programmes and
the possible future development of a small interpretation Centre.

Activities and events

NACRE should develop a varied and interesting programme of events and
activities when the site is open to the public. Activities should be aimed at a
wide audience including underrepresented groups and could include sensory
farm trails, nature and woodland walks, holiday activities, and Open Days
linked to national events such as Heritage Open Days, Architecture Week and
Family Learning Week, etc

Facilities and services

It is important to provide all visitors with the appropriate quality and quantity of
facilities and services to ensure an enjoyable, supportive and safe visit. If
NACRE do decide to host school visits, they will need to provide facilities to
accommodate the minimum of one class of approximately 30 pupils, who
would stay on site for at least half a day or a full day. NACRE should also be
aware that some schools may wish to bring more pupils, up to two classes,
which would be approximately 60 pupils. Given the potential schools market,
certain facilities will be essential to accommodate new audiences, including: a
safe drop off point for coaches, adequate toilet provision and sinks, an indoor
or covered outdoor space for packed lunch and an area to leave bags and
coats. NACRE should also consider upgrading their current kitchen facilities
and improving the car park area.

Education

If NACRE is to implement an Education Programme, it should be aimed at
increasing the knowledge, appreciation and enjoyment of all visitors to the
site, including existing and potential new visitors. It should offer opportunities
for visitors of all ages to:

e Learn about the history and heritage of the farm and local environment
e Develop new skills

e Handle original or replica artefacts

e Engage in practical workshops



h)

)

K)

e Explore and discover the flora and fauna in the woodlands
e Participate in and enjoy a programme of special events and activities.

Recommendations from the consultation with teachers and educators include:

e Converting some of the existing hovels and sheds into a multi—purpose
educational resource room;

e Developing a mini farm area with livestock in the outer yard area;

e Programming activities which relate to the History, Geography and
Science curriculum areas;

e Developing environmental education projects and producing
teachers/group leader’s resource materials.

e There is also considerable scope to develop partnerships with Further
and Higher Education institutions and adult and community learning
groups.

Volunteers/Friends

Opportunities could be developed for local people to get involved through
volunteering or becoming a friend of HHC to support the future development of
the site through volunteering, profile and fund raising activities.

Travel

A number of recommendations concerning travel have been highlighted in the
Access Plan. NACRE could also explore the possibility of using a mini bus
shuttle service from the Hunsbury Hill Country Park to HHC during Open Day
(to relieve the pressure on the car park).

Charges

The majority of people (93%) who responded to the consultation said they
were prepared to pay an entrance fee, but HHC should bear in mind that cost
can be a real barrier for visitors, particularly those from under-represented
groups. Cost can also detract visitors from making a return visit. However, if
HHC has to charge, it may be feasible to charge up to £2.50 per adult and £1-
£1.50 per child and £2 per pupil (to include a ‘goody bag’ and resources) for
school visits. It would be advisable to also consider a sliding scale of charges
to accommodate different types of activities.

Staffing

To fully implement an education and audience development programme, it will
be necessary to recruit dedicated staff, at the very least an Education and
Audience Development Officer supported by in house or additional
administrative support. This has revenue implications for the organisation.
NACRE could also explore the possibility of developing a team of education
volunteers to support school visits.

1.11 Audience Development Plan

The ADP provides a comprehensive menu of potential projects identified under the
audience development objectives. These activities take into consideration
recommendations from the Access Plan and have been identified against a menu of
options to indicate the level of engagement required.



1.12 Monitoring and Evaluation

Appropriate evaluation mechanisms need to be put in place to ensure that any future
audience development work at the Hunsbury Hill Centre is fully evaluated to inform
good practice in the future and to monitor the impact of audience development work.

1.13 The Full Audience Development Plan

This is the Executive Summary of the Audience Development Plan for the Hunsbury
Hill Centre. The full report and appendices include:

Full details of the methodology for the consultation
Key findings from consultations
Recommendations

The Audience Development Action Plan



2 Introduction

Northampton ACRE (Action with Communities in Rural England) has commissioned
this Audience Development Plan (ADP) with the support of the Heritage Lottery
Fund’s Project Planning Grant. The report provides an overview of existing users and
identifies missing and potential new audiences for the Centre and potential ways of
increasing audience participation. This Audience Development Plan (ADP) has been
informed by two other inter-related plans, the Access Plan and the Conservation
Management Plan. Together they will form the basis for a further funding bid to the
Heritage Lottery Fund for capital funds to support the restoration of the Hunsbury Hill
Centre (HHC).

2.1 Background to the Hunsbury Hill Centre (HHC)

The Hunsbury Hill Centre is a rare example of a Grade Il listed 18th Century model
farm set in woodland in the middle of residential housing. It is currently used as a
base for Northamptonshire ACRE offices and as venue that can be hired for
meetings and community events. The site is located in West Hunsbury within 5 miles
from the centre of Northampton, with good access routes to the motorway network
(M1).

Built around 1770 the Centre includes a large farmhouse, barns, animal sheds and
'hovels' set around an octagonal yard. It is thought to be the earliest and only
surviving example of an 18th Century model farm in Northamptonshire. The site is
rich in history. The Centre stands on ancient ground close to Hunsbury Hill Iron Age
Hill Fort and the farm itself began life as an estate farm of the Bouveries of Delapre
Abbey. The site also includes an extensive area of meadowland and woodland.

Figure 1 Hunsbury Hill Farm before it was taken over by the Rural
Community Council (c1976)



Figure 2 Aerial view of Hunsbury Hill Centre (c1980) before houses were
built on the surrounding fields

Although much of the original farmland is now developed as housing, most of the
buildings are intact and have barely changed, although there function has altered.

The farm house is used as offices and the two barns are hired out for different
functions such as weddings, family celebrations and other community events. The
Centre had over 12,300 visitors last year and has had a license for weddings for
some years.

2.2 Background about Northamptonshire ACRE

Northampton ACRE was originally established in July 1946 as Northamptonshire
Rural Community Council. It is now a registered charity and a company limited by
guarantee and is one of the 38 Rural Community Councils in the national ACRE
network.

ACRE (Action with Communities in Rural England) as it is widely known is active in
promoting the interests of rural communities and acts as the national umbrella
organisation for the regional Rural Community Councils throughout England.

This focus is identified in NACRE's key strategic aims and mission statement:



NACRE’s key strategic aims and mission statement:

‘Northamptonshire ACRE, an independent charitable organisation, works
with rural communities to improve quality of life, especially for the
disadvantaged. We help rural communities to help themselves, to value
diversity and to create a vibrant and sustainable future’.

The organisation’s strategic aims are:
e To encourage and support rural community action.
e To support the identification of rural needs, particularly for the disadvantaged.
e To raise awareness of rural issues, lobby and influence policy.
e To support the provision of affordable, accessible rural services.
e To work in partnership with others, encouraging co-operation and influencing
the allocation of resources.

NACRE became a Company Limited by Guarantee in March 2000. It is managed by
the Board of Directors/Trustees (12 at present) who have a wide range of experience
and expertise including local government at a senior level in academic, business,
ecclesiastical and voluntary sector backgrounds with observers from a range of
interested organisations who also make useful contributions.

The organisation employs 12 full-time and 7 part-time paid staff, who cover a wide
range of core activities and projects with the overall objective of supporting the
regeneration and development of Rural Communities.

2.3 Why have we produced an Audience Development Plan (ADP)

NACRE wishes to become a more inclusive organisation by developing a stronger
sense of identity in the local community and reaching out to under-represented
groups.

The organisation is keen to promote appreciation of the heritage value of the
Hunsbury Hill Centre amongst existing users and to expand its audience base to
provide access for group visits from the education and community sectors and the
general public (although on a limited basis). Any new activities should ideally be
programmed during periods when the Centre is not used to capacity (i.e. during the
day on weekdays) to avoid any potential conflict with the current activities at the site.

The organisation is particularly interested in providing an education facility to enable
local schools and interested groups to study the local agricultural history of the site
and county. These audiences would complement the existing use of the site and the
current capacity of the organisation.



NACRE'’s vision is that:

In 3 years time the Hunsbury Hill Centre will be an established site of
heritage significance on the tourist map that people can visit by
appointment or on special Open Days and offers a programme of
educational activities with a building specifically set up for educational
visits.

NACRE has commissioned this Audience Development Plan to ensure that a wide
range of individuals, groups and organisations have an opportunity to express their
views on the future development of the site. These findings have assisted in
identifying new audiences for the site, clarifying the objectives for further audience
development work and shaping a menu of potential projects and activities which
could be developed in the future.

This is, however, a first stage in the process of involving people in the development
of the site and on-going consultation will be needed to further develop ideas and
proposals as part of the implementation of the plan.

2.4 Key internal and external stakeholders

There are a number of stakeholders and potential partners who would support the
restoration and development of the site as it could provide a fantastic facility to enjoy
learning about the heritage of the local area and a valuable community space to
engage in different events and activities.

Stakeholders who have been involved in the consultation for this report include local
schools, FE and HE institutions, community groups, uniformed and after school
clubs, young people and individuals representing community and special interest
groups. For further details, see Appendix B.

3 Background Context

3.1 How does this ADP relate to cultural strategies?

In Northamptonshire, eight local authorities (county, district and borough councils)
have adopted a county-wide cultural strategy, ‘Cultural Pride’ (established in
2003).This provides an overarching strategic framework for local plans, with aims
and objectives that are common to all, but offering the opportunity for individual local
authorities to respond in distinctive ways that reflect the diversity of the county. Key
aims which are relevant to this project include:

1. To improve the quality of life for residents and visitors by:
e celebrating Northamptonshire communities and their sense of place
e use of resources and facilities by new audiences.

2. To achieve a cultural profile for the county that recognises the uniqueness of
Northamptonshire by building on local partnerships including:
e historic, natural and built environment, heritage sites and museums,
e tourism, events and festivals and informal leisure.
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3. Ensuring that cultural life in Northamptonshire supports a lifelong learning
society by:
e providing information on cultural learning opportunities

The vision of NACRE reflects a number of the key objectives of the strategy.

3.2 Previous Research

Recent research has looked at the groups of people who are viewed as being
generally excluded from the countryside and from countryside sites and pastimes.
Two patrticularly important pieces of work include the Countryside Agency’s Diversity
Review findings® and a HLF report, "Developing New Audiences for Heritage"?.

Both of these studies help contextualise any audience development work around the
countryside and rural landscapes. "Developing New Audiences for Heritage" is
particularly pertinent to this piece of work as it identifies that the people most and
least likely to be involved in heritage are as follows:

Least likely to be involved:

Very young children & their families
Teenagers and young adults
Women

Ethnic minorities

Urban dwellers

Low income/ unemployed

Disabled

Without transport

Most likely to be involved:
e 45 and under
e Higher socio-economic groups (ABC1)
e Car owners or those with access to a car
e Childless or with grown up children

These results relate closely to the findings from the consultations carried out as part
of this ADP indicating that these are the types of people generally most likely not to
engage with the countryside/landscape on a national basis.

3.3 Local Demographics

In looking at current and potential audiences for HHC it is useful to look at the current
profile of the local population in terms of gender and age, ethnicity, work status,
deprivation etc. This helps to set audience groups in the context of the areas
background population. These audiences will of course be supplemented by visitors
coming from outside the area.

! “The Diversity Review Options for Implementation”, Report for the Countryside Agency by
OPENspace, March 2004

2 "Developing New Audiences for the Heritage", Research Study for Heritage Lottery Fund, Final
Report — PLB Consulting Ltd, March 2001
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The following data has been sourced from the Office for National Statistics and is
based on statistics from the Census of Population in 2001.

3.3.1 Resident population

Northamptonshire’s resident population was 629,676 in 2001. The most densely
populated areas of the county (see table 5) include Northampton, Kettering, Corby,
Daventry and Wellingborough.

3.3.2 Gender and Age Profile

Table 1 shows that overall there are a higher percentage of under 15 years olds in
Northamptonshire, (21.12%) than in the East Midlands region or in the country. The
largest proportion of people are within the age bracket 20-44 years (35.2%) slightly
more than the region, followed by (24.5%) in the age bracket 45-64 years old.
There are slightly fewer older people (14.19%) living in Northamptonshire in
comparison with the regional and national figures.

Table 1 Percentage of different age groups in Northamptonshire

Northants | East Midlands England

Age Groups - Summary; All

Count 629,676 4,172,174 | 49,138,831
People (Persons)

Age Groups - Summary;

0,
Aged 0-4; years (Persons) & 6.15 5.73 5.96

Age Groups - Summary;

0,
Aged 5-15; years (Persons) % 15.02 14.33 14.20

Age Groups - Summary;,
Aged 16-19; years % 4.89 4.96 4.90
(Persons)

Age Groups - Summary;
Aged 20-44; years % 35.20 34.32 35.31
(Persons)

Age Groups - Summary;
Aged 45-64; years % 24.55 24.59 23.75
(Persons)

Age Groups - Summary;
Aged 65; years and over % 14.19 16.07 15.89
(Persons)

3.3.3 Economic activity

In 2001, 67.1% of people of working age living in Northamptonshire were employed,
2.8% were unemployed, (slightly less than the average for England and Wales) and
30% were economically inactive. Unemployment figures for 2005 indicate that the
county had slightly less unemployment than the average for the East Midlands.
Within the county the areas with the highest levels of unemployment include Corby
(2.7%), Northampton (2.3%) and Kettering (1.7%).

Table 2 below illustrates the population’s employment status with comparative data
for England and Wales taken from the 2001 census.
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Table 2 Comparison Employment Status Figures from 2001 Census

Type Northamptonshire England and Wales
Employed 67.1% 60.6%
Unemployed 2.8% 3.4%
Long-term unemployed 0.7% 1.0%
Student (economically active) 2.5% 2.6%
Retired 12.0% 13.6%
Student (economically inactive) 3.3% 4.7%
Looking after home/family 5.8% 6.5%
Permanently sick or disabled 4.1% 5.5%
Other inactive 2.5% 3.1%

Data for both tables 2 and 3 sourced from Neighbourhood Statistics pages at
www.statistics.gov.uk viewed May 2007

Table 3 below illustrates the unemployment figures from 2005 across the county.

Table 3 Unemployment Figures October 2005

Unadjusted Claimant Count
(as a percentage of the working age population)

Authority Number Percentage
Northamptonshire 7,063 1.8
Corby 872 2.7
Daventry 548 1.2
East Northamptonshire 680 1.4
Kettering 891 1.7
Northampton 2807 2.3
South Northamptonshire 349 0.7
Wellingborough 916 2.0
East Midlands 54,530 2.1
UK 86,4827 2.3

3.3.4 Indices of Deprivation

The Indices of Deprivation 2004 were produced as a means of comparing different
measures of deprivation in different parts of the Country. Deprivation Indices are
calculated through a combined score for factors including income, employment,
education, skills & training, health, housing & services, environment and crime. A
lower score represents greater deprivation.

Table 4 below illustrates that there are pockets of deprivation across
Northamptonshire in particular areas such as Corby, Northampton and
Wellingborough, which have indices of deprivation which rank within the top 50% of
the most deprived areas in the East Midlands. These areas also have significantly
higher numbers of lone parent households and populations over the age of 16 on

income support.




Table 4 Indices of Deprivation

Authority Indices of Indices of Percentage Standardised Percentage of
Deprivation Deprivation of 16+ Mortality Ratio Lone-Parent
Rank Rank Population on | (UK=100) Households
East England Income 2004 2001
Midlands (of 354 Support
(of 40 1 being the Feb 2005
1 being the most
most deprived)
deprived) 2004
2004
Northamptonshire 3.2 99 5.3
Corby 6 65 5.2 9.6
Daventry 33 289 1.7 3.3
East
Northamptonshire 30 265 2.6 3.8
Kettering 25 205 3.1 4.4
Northampton 13 131 4.3 6.1
South
Northamptonshire 39 338 . 3.7
Wellingborough 19 176 3.5 6.6
East Midlands 3.7 101 5.3
England 4.6 98

Data sourced from Neighbourhood Statistics pages at www.statistics.gov.uk viewed

May 2007

3.3.5 Ethnicity

Northamptonshire has lower numbers of ethnic minorities in its population (4.9%) in
comparison to the East Midlands region (6.5%) or England, (9.1%). The local
population is comprised of a total of 95.1% White, 2.0% South East Asian and 1.2%

Afro-Caribbean and 1.7% other.

The areas with the highest percentage of ethnic minorities in the county include
Wellingborough (9.2%) and Northampton (8.4%).

In Northampton the percentage of ethnic minorities includes 3.3% Asian/British Asian
(mainly comprising of individuals from an Indian or Bangladeshi origin) and 1.4 %

Black/British Black.

Table 5 Ethnicity Fi

ures from Census 2001

Population

Percentage

Population Density

Authority 2001 Census Ethnic Minority (persons per
Population 2001 | square kilometre)

Northamptonshire 629,676 4.9 266

Corby 53,177 1.7 664

Daventry 71,838 2 107

East 76,527 1.7 150

Northamptonshire
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Population Percentage Population Density

Authority 2001 Census Ethnic Minority (persons per
Population 2001 | square kilometre)

Kettering 81,842 3.3 351
Northampton 194,477 8.4 2401
South
Northamptonshire 79,285 1.59 125
Wellingborough 72,530 9.2 445
East Midlands 4,172,179 6.5 267
England 49,138,831 9.1 377

Data sourced from Neighbourhood Statistics pages at www.statistics.gov.uk viewed May 2007

In summary, the majority of the population in Northamptonshire are white and
between the ages of 20-44 years or 45-64 years and are working, probably in full
time employment. The greater proportion are likely to be reasonably affluent,
however, there are significant pockets of deprivation across the county, particular in
area such as Corby, Northampton and Wellingborough.

3.4 Tourism

Northamptonshire is a landlocked county in central England. It is essentially rural
although it lies between London and the West Midlands conurbation. Although in
recent years the important footwear industry has declined, the economy of the county
has thrived due to its proximity to London and the South East. It has borders with
Warwickshire, Leicestershire, Rutland, Cambridgeshire, Peterborough, Bedfordshire,
and Buckinghamshire (including the Borough of Milton Keynes), Oxfordshire and
Lincolnshire. Its central location means that it is well positioned with major roads
such as the M1 motorway and the A14 provide Northamptonshire with valuable
transport links, both north-south and east-west.

Northamptonshire has been described as the ‘county of squires and spires’ for its
variety of historic buildings and county houses. These include a number of National
Trust properties such as Canons Ashby House, and Lyveden New Bield, English
Heritage properties including Kirby Hall and Rushton Triangular Lodge and over 18
privately run historic houses including Althorpe, Holdenby House, Southwick Hall
ands Rockingham Castle to name a few.

The county is also rich in country parks, accessible open spaces and boasts a
number of forested areas including Whittlewood, Rock and Salcey Forest.

3.4.1 Heritage sites with an agricultural focus in the region

There are very few farms or heritage attractions with a strong agricultural focus in the
region. There are two that are members of the organisation ‘Farms for Schools’
(FFS), which aims to ensure that school trips to farms are safe, enjoyable and
educationally worthwhile. These include:

® From www.aboutbritain.com/AttractionsAllRegions and www.explorenorthamptonshire.co.uk viewed
May 2007.
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1 Rookery Open Farm in Towcester, a livestock farm and visitor centre.

2 West Lodge Rural Centre in Kettering, a conservation award winning
working farm with features including woodland management, nature
trails, pond life, farm machinery old and new, rare breeds and under
cover demonstrations.

3.4.2 Heritage sites with an agricultural focus external to the region

There appear to be very few model farms in the country which are open to the public
to visit. Research has identified one in Staffordshire, which is a part of the
Shugborough Estate, (a complete working historic estate home to the Earls of
Lichfield) which dates to 1805 and includes a working watermill, kitchens and dairy.

There are, however, far more working farms which are open to the public and
schools and which would be worth visiting to research the types of education and
activities programmes. These include:

1 Acton Scott Working Farm in Shropshire, described as ‘one of
Britain's leading working farm museums which specialises in practical
demonstrations of historic farming using traditional skills and period
horse-drawn machines’. *

2 Chapman’s Hill Farm, located in the West Midlands, ‘a 150-acre
farm, with cattle, sheep, poultry and pigs operated jointly by the
Outdoor Learning Service (Birmingham City Council) and the Worgan
Trust (A Cadbury Family foundation)’. >

3.5 Education context

A number of new education initiatives have been developed which will be useful for
NACRE to be aware of when developing future programmes for schools. These
initiatives are particularly helpful as they endorse the importance of integrating
outdoor learning activities into every day teaching practices. NACRE will also need to
be aware of the requirements of the National Curriculum to ensure that any schools
programme which is developed makes clear links to subject areas and topics.

Key initiatives include:

e Learning outside the Classroom Manifesto ‘(launched in 2006), which sets
a vision to enable every young person to experience the world beyond the
classroom as an essential part of their learning and personal development'.

e Growing Schools, ‘a government programme aimed at encouraging and
inspiring all schools (nursery, primary, secondary and special) to use the
outdoor classroom, both with and beyond the school grounds, as a context for
learning across the curriculum. It focuses in particular on food, farming and the

* From www.shropshire.gov.uk/museums.nsf/open viewed May 2007

®> From www.teachernet.gov.uk/growingschools/resources/placestovisit viewed May 2007

® From www.teachernet.gov.uk/teachingandlearning/ resourcematerials/outsideclassroom/ viewed
February 2007
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countryside and ensuring pupils are given first hand experience of the natural
world around them’. ’

e The Year of Food and Farming ‘(September 2007 to July 2008), is aimed at
helping young people learn more about how food is grown and produced and
how it reaches the consumer. It is hoped that the Year will therefore help to
reconnect young people with the food, farming and the countryside’. ®

e Forest Schools ‘which use the outdoor environment as a valuable learning
tool for play, personal development, education, adventure therapy’. °

4 Study Methodology

A number of different methods have been used to identify potential new audiences
for the Hunsbury Hill Centre whilst also accommodating the needs of existing and
current users. The methodology for this report has focused particularly on gauging
levels of interest, preference and needs of the following potential audiences: the
general visitors (including local and neighbouring populations); schools; young
people; special interest and community groups.

4.1 Consultations with existing and new audiences

Public consultations included the distribution of 4 questionnaires designed for
different audiences (see below), 3 focus group meetings and meetings with
stakeholders and potential partners.

The questionnaires focused on developing a profile of existing and new users,
including their age, gender, ethnicity, and their interest in visiting heritage sites and
their thoughts on the development of HHC and how they would like to be kept
informed in the future. The 4 questionnaires included:

a) A questionnaire designed for existing users - 260 questionnaires were posted
to contacts who have booked the Hunsbury Hill Centre for meetings or events
in the past (see Appendix E).

b) An ‘on site’ questionnaire (a short version of the general questionnaire) for
current visitors using the site during the period of the consultation, left in
rooms available to hire (see Appendix H).

C) A ‘general’ questionnaire distributed to local residents, available at local shops
and the doctor’s surgery and available to download from website and
publicized in local press and community magazines. This was also sent to a
number of community organisations which expressed an interest including; the
Far Cotton Residents Association, Wootton Women'’s Institute, Hunsbury WI,
Wootton Heritage Organisation and Northampton Industrial Archaeological
Society (see Appendix F).

" From www.teachernet.gov.uk/growingschools/ viewed February 2007
® From www.teachernet.gov.uk/growingschools/news viewed May 2007
® From www.teachernet.gov.uk/growingschools/news viewed April 2007
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d) An ‘education’ questionnaire designed for teachers - 77 questionnaires were
sent to schools within a 5 mile radius of HHC and information was put on the
schools intranet with a link to the teachers questionnaire (week ending 2nd
March 2007) (see Appendix G).

Table 6 Summary of Circulation of Questionnaires

Type of Number sent Number | Percentage
guestionnaire returned
Existing Users | 249 62 25%
General c. 100 sent to groups/individuals and 11

accessible via the website
On site Available to collect on site 8
Education 77 sent directly to schools and 12 16% (of the

accessible via the school’s intranet

total sent)

4.2 Stakeholder Interviews

Telephone and face to face meetings were held with a number of key potential
partners and stakeholders, with a particular focus on the education and community
sectors. The focus of these discussions included; stakeholders’ perceptions and
interest in HHC, the potential for education/community use of the site, general advice
and guidance regarding appropriate services and facilities for group use and ideas on
how they would like to become more involved with the Centre in the future.

Figure 3

Tour of the site with members of a focus group

Meetings were held with the following stakeholders; L.E.A Humanities Advisor,
lecturers from the University of Northampton, Regional Museums Development

18



Officer for Northamptonshire, Museums Education Officer, Regional Coordinator of
BTCV, and Head teachers/teachers from local schools.

Feedback from the stakeholder meetings can be found in Appendix B.

4.3 Focus groups

Focus groups were held with members of the local community and teachers to
enable a more in depth discussion of priorities and potential audience work. These
included:

e Two focus groups meetings for members of the local community

¢ One focus group meeting for teachers

e Consultation and SWOT analysis with members of the Restoration Project

Steering Group
e Focus group including SWOT analysis and workshop with staff from NACRE
e Consultation with members of Northampton’s Youth Forum.

Feedback from the focus group meetings can be found in Appendix D.

4.4 Collation and analysis of information

Data from all the consultations, focus groups and meetings with staff and the
Restoration Project Steering Group have been collated and analysed. The results
have informed decisions over which potential audiences should be targeted in the
future and the best ways of involving them and existing audiences in the future
development of the site.

The results of the analysis can be found in Appendix A.

Figure 4 Staff from NACRE in a consultation workshop
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5 Analysis Tools

5.1 HHC SWOT Analysis

A SWOT (Strengths Weaknesses Opportunities and Threats) analysis (see table 8)
was produced in consultation with staff from NACRE and the Restoration Project
Steering Group to examine the strengths, weaknesses, opportunities and threats to
developing audiences at HHC. These focus particularly on internal factors.

Table 7 SWOT Analysis

Strengths

Weaknesses

Ownership of a historic site

Unigueness of a model farm - the only
C18th example in the county

The covenants provide protection for
future use

Listed status — farm house has grade Il
listed status

Excellent location good links to the
motorway and town centre

Already have ¢12,000 visitors a year
Long term vision for the site

Already known to a lot of local
organisations as a venue for meetings
Already have some contact with school
groups

Have good relations with BTCV who do
some conservation in grounds with
volunteers for free

Wedding and bar licences

Staff are a resource for both ideas and
positively marketing the project to the
wider audience

Hill top views over the Nene Valley provide
an idyllic rural setting even though views
encompass the Upton development
Large proportion of undeveloped buildings
are 'as they were'

Limited previous developments means the
site is still a’ blank canvas’ for
development

Attractive setting with buildings sited
around a courtyard

Have a potential ‘ready made* audience
with the local community surrounding the
site

The size and scale of the site —
encompasses over 13.5 acres and
includes extensive woodland

Current visitors don’t necessarily
come because of an interest in
heritage.

The covenants could restrict
future use

Listed status could restrict
development

Access to the site is difficult
Limited potential for expansion of
car parking

Noise of the main road (A45)
Gradient of the site is steep

The current condition of the
buildings, the need for further
investment - facilities and heating
is poor and the farmhouse has
limitations in terms of providing
good office accommodation
Need for CCTV and other security
measures impacts on heritage
Signage needs improving
Limited interpretation of site at
moment

Improvements needed for better
accessibility to wider audience
Don’t have a strong public profile
as a heritage site

Don’t have staff dedicated to
marketing and development of
audiences

Isolated location, partially
surrounded by woodland could be
a security risk

Location of public toilets - having
to cross the site to get to the
toilets from the Low Barn
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Opportunities

Threats

Develop facilities and programmes for
schools to make more use of facilities on
week days in term time

Develop new audiences- with BME visitors
and increased community use

Heritage Open Days

Heritage Lottery Fund support

Close to residents- local community close
by

Listed building status

Possible partnerships with neighbouring
heritage sites e.g. Iron Age Hill Fort and
Ironstone Rail Museum

Opportunity to develop landscape and
woodlands around the site and numerous
activities

The original ‘untouched’ condition of Mrs
Burman'’s cottage could be developed as
an interpretation centre

Changing funding environment
always an issue

Reliance on short term project
funding

Possible objections from
surrounding neighbours if increased
visitor numbers

Future developments could conflict
with the income generation of the
site

Deterioration of the site and knock
on effect in terms of bookings etc if
there isn’t further investment
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5.2 STEEPLE analysis

This analysis examines the external factors which may impact on HHC, including;
Social, Technological, Environmental, Economic, Political, Legal and Educational

factors.
Table 8 STEEPLE Analysis

Social

e Increased housing need pressure
leading to expansion of
Northampton (e.g. Upton
development)

e Site becoming within urban area
rather than rural.

e Disenfranchised local youth — not
respecting site — vandalism

e Some people nostalgic for bygone
age as world becomes more
technological

Technological

Increased use of Internet — raised
expectations of quality of
information available in that
medium.

CCTV and other modern
technology detracting from heritage
element

Opportunities to use technology for
interactive displays and/or cameras
to watch bats and nesting birds
Expectations from young people for
exciting technology interaction?
Possibility to explore developing the
site as an exemplar of renewable
energy

Environmental

e Funding available for preservation
of wildlife habitats.

e Growing awareness of
environmental issues.

e Possible opportunities to work with
new developments including the
River Nene development and the
Northampton Agriculture Museum

Economic

Funding for Voluntary Sector from
Local Authorities and other
government agencies (e.g. DEFRA)
shrinking.

Political

e "Out of Class Room Learning"
Manifesto

e Growing Schools, a government
education programme focusing on
food, farming and the countryside

e The Year of Food and Farming
(September 2007 to July 2008)

Legal

Disability Discrimination Act
Race Relations Act

Data Protection Act

Child Protection Legislation
McPherson Report

Health and Safety Legislation

Educational

e Push for children to have greater
connection with where food comes
from.

e Changes to National Curriculum.

e New Education Government
agendas- see above

e Pressure on school budgets.
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6 Current audiences

6.1 What do we know about them?

Currently, the main source of visitors to the Hunsbury Hill Centre (HHC) are people
attending events, meetings and other functions held in the High and Low Barns, and
staff, volunteers and other contacts in the daily course of business of
Northamptonshire ACRE. Types of activities are given in figure 5.

Types of Bookings HHC Jan-Dec 2006
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Figure 5 Types of bookings by current users Jan - Dec 2006
(Wedding category includes civil ceremonies at the centre and
receptions. Christening category is meal/social event only not religious
ceremony, similarly for Funeral)

Around 12,000 people visit HHC a year (based on estimate figures from Low and
High Barns booking information).

Occasional school parties have been taken on accompanied tours by a volunteer,
who formerly lived on the property when it was a working farm and still lives in the
workers cottage on site. This has been an informal arrangement and has been
initiated by the schools, rather than an organised programme of school visits, but
demonstrates an interest from local schools.

From the analysis of NACRE'’s record of bookings for 2006. the different category of
users includes: individuals; statutory organisations; companies and the voluntary
sector. A breakdown of the proportion of use by these categories of client is given in
figure 6.
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HHC Number of Bookings by Category of Client

Company
Voluntary 9.4% Education
14.8% 0.4%
Unknown Individual
10.8% 25.1%

Statutory
39.5%

Figure 6 Number of bookings Jan-Dec 2006 by category of Client
(does not include internal use of rooms by NACRE)

Of the 76 respondents who answered the ‘existing users’ and the ‘on site’
questionnaires, 38% stated that the purpose of their visit was to come to meetings,
64% to social events, such as weddings, parties, etc, and 7% to community events. A
small number of community groups regularly use the site, such as the Hunsbury
Women'’s Institute and BTCV, which runs a volunteer group who work on site.

There are currently very few school groups using the site (1%), which is not
surprising given that the Centre does not currently promote itself to the education
sector.

6.1.1 Profile of Existing Users

Analysis of replies from existing users who returned the questionnaires indicates that
they are predominantly:

e Female (70%)
e White (86%)
e Employed (71%)

Just over half (52%) have dependent children in their households.

The majority, (30%) are aged between 46-60 years old, followed by the younger adult
age bracket of 21-35 year olds, (29%), no respondents were below the age of 20
years.

Out of the remaining group of existing users (14%) are retired, (1%) are students or
unwaged (7%). Very few, (7%) have described themselves as of other ethnic
backgrounds. Those that do describe themselves as mixed (1%) and (3%) who
described themselves as Black/Black Asian or Asian/British Asian.
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Only (1%) of existing users who responded to the questionnaire described
themselves as disabled.

6.1.2 Interest in visiting heritage sites

Existing users were asked about their interest in visiting heritage sites and how
regularly they make visits.

From the data collected it appears that the majority of existing users are quite
interested in visiting heritage sites, (72%) with only (5%) not interested.

Most visit at least once a year, (44%) or every 3 months, (30%) with a small group
(7%) visiting once a month.

6.1.3 Interest in visiting HHC
Existing users were also asked whether they would be interested in visiting HHC (as
a heritage site, as opposed to a venue for meetings/functions) to gauge how popular
the site may be with visitors who are already familiar with it. Their responses are as
follows:

e Very interested (7%)

e Quite interested (67%)

¢ Not interested (18%)

6.1.4 Visitors perceptions about HHC

The most highly rated aspects of HHC amongst existing and current users are the
setting (91%) and the accessibility of the location (70%).

This is supported by comments from the focus groups when asked to describe what
they like the most about the site:
e The feeling of tranquillity
e Feeling of history created by the buildings and the landscape
e Opportunities the site offers
e Natural beauty of the buildings and the grounds
You can visualise what it was like in the past
The view from the steps is lovely as you can take in the whole vista of the
surrounding landscape
e Importance of having rural green areas amongst urban built up areas
e Historical site in it's own right

Results, percentages are based on a total of 69 responses. Results combine data
from the existing users, the on site and general questionnaires (including any
respondents who have previously visited the site).
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Question asked: ‘What did you like most about the site?’
(Q 6 in general questionnaire, Q2 in existing user’s questionnaire)
Options given:

A The setting — a semi-rural quiet setting

B Facilities for meetings and community use

C Helpful staff

D The woodland

E The architecture of the farm buildings

F The ‘original’ condition of the buildings and site

G Easily accessible location — close to main roads and the motorway

Table 9 Results of ‘What did you like most about the site?’

A B C D E F G

Setting | Facilities | Staff | Woodland | Architecture | Original | Accessible
Total 63 22 32 16 41 32 48
Percentage | 91% 33% 46% | 23% 59% 46% 70%

The least rated aspects of the site include the woodland, (23%), perhaps because
visitors are unaware of the full extent of the site and the existence of the Spinney
Wood.

The site facilities also scored fairly low at (33%). Key concerns relating to the
facilities and services currently offered at the site focus on the following:

The ‘basic’ condition of the facilities

Conditions of the car park

Limited number and location of the toilets

Access difficulties on site

Table 10 compiles the number of times key issues were raised both in the
guestionnaires and at the focus groups.

Table 10 Number of times key issues were raised both in the questionnaires
and at the focus groups

Concerns No. of Number who Total number of
respondents suggested this | people who
who at the focus suggested this
commented on | groups/staff idea
this issue mtg

Basic facilities 6 3 9

Condition of the car park 7 2 9

Toilet provision- limited 4 2 6

number and location

Access around the site 2 2 4

Other concerns 5*

*Other concerns included the traffic noise, acoustics and the temperature in the high
barn
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6.2 Profile of non-users- who are they?

The groups of people, who are not currently ‘involved’ with HHC can be drawn
together from a number of sources including:

e NACRE’s database of previous users

¢ Questionnaires completed by existing and current audiences

e Focus group consultation workshops

e Discussion with partners and stakeholders
They are:

e General public

e Visitors with disabilities

e BME visitors

e Elderly visitors

e Schools and other education groups

e Young People

e Socially disadvantaged/low incomes

e Family groups

6.3 What are the barriers to involvement?

Table 11 below summarises the groups of people who can generally be considered
as missing or potential audiences for HHC, the relevance of the project to them and
likely barriers and motivators to their involvement.
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Table 11 Possible Barriers for Specific Audiences

Audience

Interest/Relevance

Possible Barriers to
Involvement

Possible Motivators

General Public
Local people,
Visitors,
Tourists

Recreation,
learning, exercise,
appreciation,
special interest in

Perceived lack of
relevance/interest
Lack of knowledge
about what the site

Access to
information,
awareness raising
Open Day

subject matter, e.g. | offers programme with
agricultural history, | Lack of time different things to
model farms, Too far away see/do on site
environment etc Transport throughout the year
Free or small
admission charge
Family Groups | Recreation, Lack of knowledge Child friendly
learning, doing Lack of time marketing, good
activities facilities, activities
programme, multi-
media interpretation
Free or small
admissions charge
Elderly/older Recreation, Access to and cost Easy access
people learning, exercise, of transport Transport supplied
appreciation, Physical mobility Supported
special interest in Gradient of the site activities(e.g. with
subject matter e.g.: | Lack of knowledge signers)
agricultural history, | Concerns regarding | Sharing their
model farms, personal safety knowledge e.g.
environment etc school projects
Health & exercise
Social activity
Visitors with Recreation, Access to and cost of | Good surfaces,
Disabilities learning, exercise, transport seating
appreciation Getting around the Clear info about
whole site what's available
Gradient of the site Appropriate access
Quality of facilities info in different
Lack of clear info on | formats
accessibility Supported activities
Concerns regarding | e.g. signers, mixed
personal safety media interpretation,
volunteers to assist
Social activity
BME visitors Perceived lack of Unfamiliarity, Special targeted

relevance/interest

Perception, cultural
difference, language
barrier, lack of
knowledge

events
Translation provided,
social events
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Audience

Interest/Relevance

Possible Barriers to
Involvement

Possible Motivators

Schools/ FE
and HE
institutions

Learning, strong
links with National
Curriculum and new
Education initiatives
Possible student
placements

Lack of knowledge
about what the site
offers

Lack of time

Too far away

Not relevant to some
teaching subjects
Cost of hiring
transport

Clear promotional
material

Provision of a
schools programme
of activities which
relates to National
Curriculum

Good facilities for
groups

Provision of good
quality resource
materials

Free or small
admission charge

Young People

Recreation, Events
and activities
Health- Woodlands
assault courses,
green gyms

Not interested, no
relevance

Lack info/awareness
Financial constraints
Access to transport
Lack of time

Fun, social events
Cheap or free
Something to do
Coursework opp’s
e.g. local history
projects

voluntary activity,
develop a sense of
ownership

Doing ‘new’ things
Reflects their
interests

Social

Socially
disadvantaged/
low income

Perceived lack of
relevance/interest

Perception,
relevance, cost,
transport, intellectual
access, financial
constraints

Cheap or free,
supported activity,
skills development,
expanding horizons,
increased self
esteem
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7 Future audiences

7.1 Potential and objectives

When examining the potential for new audiences at any heritage site it is important to
consider the key objectives of the organisation to fully understand why the
organisation wishes to develop new audiences and what the opportunities and
constraints of developing audiences may be. This is important to ensure that
proposals are both realistic and achievable.

The Hunsbury Hill Centre has considerable potential to expand its existing audience
base and develop new audiences. It is a unique and distinctive site with considerable
original character and is believed to be one of the earliest model farms in the county
and perhaps the best preserved. The Centre is located on land which has an ancient
history but has been developed over recent years to accommodate residential
housing developments, although a reasonably large area of woodland still exists.

These signs of past and present and the original character of the site are real assets
in terms of the sites educational value providing a wealth of themes and topics that
relate to the National Curriculum, which could be explored by pupils and older
students from local colleges and universities. Possible topics which relate to the
National Curriculum include:

History: a way of life, how people lived and worked on the farm

Local history study: topics for individual coursework assignments

Science: wild life and mini beasts

History: Britain 1750-1900 industrialisation changes in agriculture and rural life
Geography: changes in land use, how and why places change

History: invaders and settlers

Art: architecture of the farm buildings, design of the site, wildlife studies

Cross curricula projects

PE: orienteering, map reading

Environmental studies: tree and plant studies, woodland management

The site also has considerable potential to provide a real resource for the local
community. Local people would enjoy visiting and learning about the site and
engaging in a variety of activities on scheduled Open Days. Community or after
school groups would also benefit from utilising the facilities and a programme of
activities and events.

The audience development objectives and menu of potential projects, which are
proposed in this report, have been developed to compliment the vision of NACRE
(see section 2.2).

The objectives also take into account; the nature of the site and the organisation, the

recommendations put forward in the Access Plan and Conservation Management
Plans and the preferences expressed through the consultation (see section 7.2).
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7.2 Audience Development Objectives

This study recommends that the HHC Restoration Project Steering Group adopts the
following as objectives for its audience development work at HHC.

1. Promote the educational value of HHC to schools, FE and HE providers locally
and regionally.

2. Promote the better understanding and enjoyment of HHC as a unique heritage
site amongst wider audiences particularly those who are currently under-
represented in visiting the Centre.

3. Improve existing audiences understanding and enjoyment of HHC through
enhanced facilities, services and information provision.

4. Raise awareness of HHC and its enhanced facilities and services regionally
and nationally.

5. Develop partnerships and build relationships with local groups and
organisations to explore joint working/funding opportunities.

7.3 Potential of the site — Evidence of views of existing users

Respondents who were already familiar with the site (existing users or current users)
were asked to express how they would like to see the site being developed in the
future.

Question asked ‘How would existing users and current users like to see the site
to be developed?’

(Q4 in existing user’s questionnaire and on site questionnaire).

Options given:

A Create workshop spaces which could be hired out for rural/craft trades

B Develop an education facility which could be used for talks and workshops

C Display text panels and artefacts around the site describing farm life

D Develop a woodland trail and guided walks for school children and other visitors
E Create a small visitors centre to introduce visitors to the site

The most popular ideas for the development of the site are:
e D Developing a woodland trail: 33%
e B Establishing an education facility: 31%
¢ A Creating the workshop spaces:19%

This order of preference is the same for respondents who have children, with a
slightly more emphasis placed on the first choice of a woodland trail.

e Developing a woodland trail: 48%

e B Establishing an education facility: 28%

¢ A Creating the workshop spaces:11%
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Both the BME and respondents with disabilities cite these three ideas as their top

three preferences as well.

Other ideas and suggestions which have emerged from the questionnaires and
discussions with members of the community, young people at Northampton Youth
Forum and staff at NACRE include:

Table 12 Ideas from consultations

Ideas Number who Number who | Total
suggested this | suggested number of
in the this at the people who
guestionnaires | focus suggested

groups/staff this idea
mtg

Small farm/animal petting area 2 4 6

Café/ Coffee Shop 2 2 4

Develop Mrs Burman’s Cottage 0 6 6

into a living museum/exhibition

space

Area for craft makers to make 2 2 4

and sell their work

Develop the woodlands into an 2 2 4

activity area — green gym,

assault courses, high rope

walks etc

Create an ‘indoor’ camping 0 2 2

base for groups to use for

camping e.g. Scouts, Guides

Duke of Edinburgh groups

Run residential courses to

develop young people’s skills in

orienteering, expedition skills

etc

Nurture the woodland, planting 0 5 5

schemes, woodland walks and

activities, bird hides

Make a model energy efficiency 0 1 1

and environmentally friendly

farm

Develop allotments for school 0 2 2

pupils/young people to manage

32




Other ideas include:
e Art exhibitions
e Cycle sheds to encourage visitors to cycle to the site
e Demonstrations of activities which happened on the farm in the past e.qg.-
butter churning etc
e Historical games and activities in the woodlands- archery, paintball etc
e High ropes assault course in the woods

7.4 Target Audiences - Existing and New

In summary, this report recommends that audience development work be carried out
with existing and new audiences to encourage their greater enjoyment, awareness
and understanding of the heritage value of HHC.

Existing audiences are those who are primarily coming to the Hunsbury Hill Centre
for meetings, training events, weddings and other community activities. These
audiences are using the site as a venue, rather than specifically interested in the
heritage of the site (although the historic character and rural setting may influence
the choice as a venue). From 2001 Census data and available data on past
bookings, the current audiences can be assumed to be predominantly white,
employed, relatively affluent and living within a 10 mile radius of HHC. The majority
are either between 21-35 years or aged 46 years and over.

New audiences which could be developed include: the general visitor as tourist
interested in heritage; schools; family groups; local and neighbouring populations and
the following under-represented individuals and groups: Black & Minority Ethnic
communities; disabled people, people on low income and young people.
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8 Audience Development Programme

This section builds on the analysis of existing and new audiences presented in the
last sections (6 &7). It includes a menu of recommendations for potential audience
development projects which are designed to improve audience engagement. Project
ideas have been informed by audience’s preferences identified through the
consultation. Additional analysis of these preferences and evidence of need can be
found in Appendix A.

This programme represents a first stage of work to increase awareness,
understanding and involvement of people in the heritage of HHC. Final decisions on
the priorities, the scale of activities and mechanisms for delivering the audience
development programme will need to be decided during the next stage of the project
planning process with the HHC Restoration Project Steering Group. Some projects
may need to be worked up more fully following further consultation with project
partners and/or stakeholders. Where further consultation is necessary, this is
identified in the action plan (section 9).

8.1 Awareness raising

This study proposes that a priority for NACRE is to raise awareness of the heritage
value of the site. Although more than 12,000 visitors currently using the site each
year these visitors are visiting the Centre for a different purpose, primarily to use the
facilities for meetings, community and public events. They are not visiting specifically
for the heritage value of HHC, although many appreciate the unique qualities of the
site and its location.

The emphasis of any further marketing and publicity needs to focus on profiling HHC
as a unique heritage site in Nor